REMARK : The business plans presented on this platform are submitted by the respective issuers and reflect
their original content. Fundaztic prioritizes the direct representation of the issuer's vision and as such, we do

not undertake editorial modifications (e.g., correcting spelling, grammar, or typographical errors).

BACKGROUND OF BUSINESS

A. Who are we
We are a pet shop providing comprehensive pet care services, including professional grooming, pet
boarding, daycare, and dental care services for pets.

B. What do we do

We specialize in professional pet grooming services, primarily for dogs and cats. Our
grooming services are essential for maintaining pets' health, hygiene, and overall well-
being. These services include bathing, brushing, hair trimming, nail clipping, ear
cleaning, and other general grooming treatments.

In addition to grooming, we provide pet boarding services for owners who require
temporary accommodation for their pets, as well as daycare services for pets that need
care and supervision during the day. We also offer dental care services to help maintain
pets' oral hygiene and health.

Furthermore, we retail a wide range of pet-related products, including pet food,
clothing, body care products, toys, accessories, and gifts. By combining professional
pet care services with retail offerings, we aim to provide a convenient one-stop solution
for pet owners.

Our shop operates daily from 10:30 a.m. to 7:00 p.m. We welcome walk-in customers
and also accept appointments in advance to provide greater convenience and flexibility
for pet owners.

C. When did we start our business operations
The company was registered in January 2026 and officially commenced business operations in April
2026.

D. Where we are operating our business in
We operate our business in Iskandar Puteri, Johor, where we provide pet grooming, boarding,
daycare, dental care, and retail services to pet owners.

E. How much have we invested into the business to-date

The owner has invested approximately RM300,000 into the business to date to establish the
premises, purchase equipment and supplies, and support the commencement of business
operations.

F. No. of Outlets/Branches we have now (if any)
Nil



G. Our Financial Summary

Year Turnover Total Expenses Profit / (Losses)
2025 N/A N/A N/A
2026 up to date (April to Oct 2026) RM105,000 RM95,000 RM10,000

The company officially commenced business operations in April 2026. Therefore, there are no
business financial records available for 2025. The financial figures for 2026 will reflect the business
performance from April to October 2026.

H. Experience of our Key Management Team

The owner has more than 20 years of experience in the pet care and grooming industry, with
extensive practical knowledge and expertise in professional pet grooming and business
management.

The owner possesses several professional qualifications and certifications in pet grooming,
including:

e NGKC China Pet Groomer Qualification Certificate (2019)

e Barkleigh Certification (2019)

e Malaysia MKA Pet Groomer Qualification Certificate (2016)

e Jamie Grooming Academy — Grade C (2016)
With these professional qualifications and extensive hands-on experience, the owner is well-
equipped to oversee business operations and maintain high standards of pet grooming and care
services.

In addition, the owner currently operates two other pet shops under separate business entities in
Labis and Segamat, Johor. This further demonstrates the owner's established experience and
practical expertise in managing pet-related businesses.

I. Staffing — Staff Strength
The company currently has a total of six personnel, comprising:
e Owner: 1
e Staff: 3
e Apprentices: 2
The team is responsible for supporting daily business operations, including pet
grooming, boarding, daycare, dental care, customer service, and retail activities.

J. How we intend to use and repay the funds

The company intends to utilize the funds primarily for working capital to support daily
business operations and operating expenses, including inventory purchases, staff
salaries, and other shop-related expenses.

A portion of the funds will be allocated towards purchasing pet food, accessories, and
other retail products in bulk to achieve better purchasing prices, reduce costs per unit,
and improve overall profit margins.

The initial inventory purchased using the owner's investment was substantially utilized
following the official opening in April 2026. Therefore, additional funding is required to
replenish stock and maintain sufficient inventory to meet ongoing customer demand.

With the owner's extensive industry experience, established customer base, and
continuous business operations, the company is confident in its ability to maintain
sufficient cash flow to meet its monthly repayment obligations promptly throughout the
financing tenure.



K. Other supporting information about our company

Platform Remarks

This Issuer has an owner-related exposure with present principal outstanding of
RM28,847 left under Note 8278. The said Note has been repaid for 5 months and
repayment has been regular. Present exposure given to this group at our platform is
RM58,847 (inclusive of this new Note.)



