REMARK : The business plans presented on this platform are submitted by the respective issuers and reflect
their original content. Fundaztic prioritizes the direct representation of the issuer's vision and as such, we do

not undertake editorial modifications (e.g., correcting spelling, grammar, or typographical errors).

BACKGROUND OF BUSINESS

A. Who are we
We are a security services company providing professional security solutions to a wide range of
commercial, industrial, and residential clients.

With many years of industry experience, we are committed to safeguarding our clients' properties,
assets, and personnel by delivering reliable, responsive, and high-quality security services.

B. What do we do
We provide comprehensive security services for buildings, condominiums, factories, offices,
commercial establishments, and residential premises.

Our services include:
e Security guarding services
e Property and asset protection
e Access control and visitor management
e CCTV monitoring
e Entry and exit inspections
e Patrol and surveillance services
e General security management

Our business involves recruiting, training, and managing a team of qualified security personnel.

We work closely with our clients to provide customized security solutions that effectively protect
their premises while meeting their operational and compliance requirements.

C. When did we start our business operations
The business originally commenced operations in August 2008, and the current management
officially took over the business operations in July 2009.

Since then, the Company has continued to expand its client base by providing reliable and
professional security services across various industries.

D. Where we are operating our business in

The Company operates from a home-based office located in Seri Kembangan, Selangor, where
administrative functions, client coordination, scheduling, and operational management are carried
out.

As security services are primarily site-based, our management team and security personnel are
deployed directly to clients' premises to perform their assigned duties and oversee daily security
operations.



E. How much have we invested into the business to-date

The Company currently has a paid-up capital of RM300,000, which has been invested to support its
business operations, including working capital, recruitment and training of security personnel,
licensing and regulatory compliance, office administration, operational equipment, and other
resources necessary to deliver professional security services.

F. No. of Outlets/Branches we have now (if any)
N/A

G. Our Financial Summary

Year Turnover Total Expenses | Profit / (Losses)
2025 RM720,000 RM633,600 RM&86,400
2026 up to date RM360,000 RM316,800 RM43,200

H. Experience of our Key Management Team
The key director has more than 17 years of experience in the security services industry.

Throughout the years, the director has gained extensive expertise in security operations management,
manpower planning, client relationship management, contract administration, and regulatory
compliance.

This extensive industry experience has enabled the Company to build a strong reputation for
delivering reliable, professional, and compliant security services while maintaining long-term
relationships with its clients.

I. Staffing — Staff Strength

The Company currently has the following workforce:
e Directors—2
e Staff—10

Our team comprises experienced operational personnel and security staff who are responsible for
daily security operations, site supervision, scheduling, client support, and administrative functions to
ensure efficient service delivery.

J. How we intend to use and repay the funds

The funding obtained from Fundaztic will be utilized primarily as working capital to support the
Company's day-to-day business operations, including staff salaries, operating expenses, deployment
costs, and other working capital requirements necessary to sustain ongoing security service
contracts.

With the Company's recurring service contracts, stable customer base, and consistent operating cash
flow, we are confident in our ability to meet all monthly repayment obligations promptly and to fully

settle the financing in accordance with the agreed repayment schedule.

K. Other supporting information about our company



