REMARK : The business plans presented on this platform are submitted by the respective issuers and reflect
their original content. Fundaztic prioritizes the direct representation of the issuer's vision and as such, we do

not undertake editorial modifications (e.g., correcting spelling, grammar, or typographical errors).

BACKGROUND OF BUSINESS

A. Who are we
We are a company specializing in public cleaning and sewerage services.

B. What do we do

We provide professional cleaning, sewerage, drainage, and landscape maintenance services for
residential, commercial, industrial, and government-related facilities. Our core services include
drainage and sewer cleaning, clearing blocked drains, water flow maintenance, routine cleaning of
drainage systems, vegetation and grass cutting, landscape upkeep, and environmental hygiene
maintenance. We are also an appointed subcontractor for a major national sewerage services
provider.

Our operations focus on ensuring proper water drainage, preventing blockages and flooding risks,
maintaining clean surroundings, and improving environmental safety and cleanliness. We conduct
scheduled and preventive maintenance works using suitable tools, equipment, and skilled manpower
to ensure efficient service delivery and compliance with safety and operational standards.

C. When did we start our business operations
We started our business operations since year 2021.

D. Where we are operating our business in
We operate our business from a premise located in Wilayah Persekutuan, Kuala Lumpur. Our

operations are carried out extensively across Kuala Lumpur and Selangor.

E. How much have we invested into the business to-date
Up to date, we have invested approximately RM 100,000 into the business

F. No. of Outlets/Branches we have now (if any)
N/A

G. Our Financial Summary

Year Turnover Total Expenses | Profit / (Losses)
20257 1,213,310.06 | 1,077,717.02 135,593.04
2026 up to date / 260,700.00 234,630.00 26,070.00

H. Experience of our Key Management Team
The owner has more than 10 years of experience in the industry. Prior to setting up his own business,
he was already involved in this industry for many years.

I. Staffing — Staff Strength
Owner—1
Staffs — 8 (2 permanents, 6 on job basis)



J. How we intend to use and repay the funds

The funding will be utilized to strengthen and expand the company’s operational capacity in cleaning,
sewerage, drainage, and landscape maintenance services. The funds will be allocated towards
maintenance of operational vehicles, working capital, staff wages, safety equipment, fuel, and other
operational expenses to improve efficiency and service delivery.

In addition, part of the financing will be used to support business expansion, allowing the company to
take on larger projects and increase service coverage for residential, commercial, and industrial
clients.

The repayment of the funds will be made through the company’s monthly business revenue generated
from ongoing service contracts, maintenance projects, and new business opportunities. With a
growing demand for cleaning and maintenance services, the company is confident in maintaining
stable cash flow and meeting repayment obligations in a timely and responsible manner.

K. Other supporting information about our company



